
HAMILTON LACROSSE 

ASSOCIATION

Building Awareness for the Future



The Objective/Opportunity

To drive brand and sport awareness though merchandise 

development and sponsorship activation 



Areas of Focus

Brand 
Awareness

Merchandise

Sponsorship

Social Media

Community 
Connections



Merchandise

Develop a strong relationship with a supplier

▪ RFP process

▪ Contract that builds in dollars for the association

▪ Access to good brands



Merchandise

Distribution Opportunities

▪ Bricks and mortar location

▪ On-line sales

▪ Pop Up Shops

▪ JR B Clubs

▪ Leveraging social media & community events to drive sales



Merchandise



Merchandise

Strong creative 

▪ On trend

▪ Aligns to your associations brand 

▪ Connects back to your community

▪ Gear that kids are proud to wear



Merchandise



Social Media

Awareness, Identity, Activation 

Social Media is key to:

• Building your brand

• Building awareness 

• Driving action from followers

Social media is key to “selling”- the sport, your brand, 

merchandise, and the value of partnership



Social Media

Building your brand 

▪ Our social channels enable us to express our brand 

identity. 

▪ These communication channels provide a platform for 

our brand voice. 

▪ By showcasing the personality of our brand it 

becomes more familiar and memorable. 



Social Media

Building your brand



Social Media

Building awareness 

▪ For many people in our community, the introduction to 

the HLA comes through social media.

▪ Prospective players/ parents and sponsors become 

more familiar with us – engaging and interacting. 

▪ The brand strengthens as it becomes more noticed on 

social media  - sponsors recognize this. 

▪ This moves us up higher on consideration list of 

parents and sponsors. 



Social Media

Drive action from followers

▪ First they notice us, then they engage with us. 

▪ We can inform them and motivate them. 

▪ Our social channels give us the opportunity to turn affinity for our 

brand into enthusiasm and endorsement. 

▪ Shares, retweets, attendance at events, word-of-mouth



Social Media

Drive action from followers



Social Media

Drive action from followers



Community Events

Connecting our sponsors with our membership & promotional 

opportunities

▪ Rep fitting event

▪ House League Spirit Night

▪ Sponsor Night

Creating opportunities to foster and grow our brand within the 

broader community

▪ Try Lax recruitment

▪ Sponsorship recruitment

Connection points that offer value for our association 

and partners 



Sponsorship

Build the case of sponsorship

▪ Leverage your social media following, your association base, club events

Leverage merchandise to drive sponsorship & brand awareness

▪ Grow the Game T-shirts, Try Lacrosse T-shirts 



Next Steps

Brand 
Awareness

Merchandise

Sponsorship

Social Media

Community 
Connections

o Remember that all pillars are connected

o Identify strengths and gaps

o Leverage your strengths 

o Build stronger connections between pillars 

Where is your 

association at?



Thank You


