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ONTARIO LACROSSE ASSOCIATION 
BOARD OF DIRECTORS MEETING 

WEDNESDAY APRIL 8, 2020 

ATTENDANCE 

 

In Attendance: Marion Ladouceur President 
 George MacDonald VP Finance 
 Jim Bomhof VP Junior-Major 
 Jenn Matheson VP Minor 
 Andree Davis VP Field 
 Frank Lawrence VP Officiating 
 Rick Phillips VP Coaching 
 Jim Leworthy VP Development 
 Sonya Crossey VP Promotion 
 Stan Cockerton Executive Director 
 Ron MacSpadyen Marketing Director 
 Jeramie Bailey Promotions Director 
 Bruce Codd Technical Director 
 Fiona Clevely Administration 
   
With Regrets: John Doherty Past President 
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ONTARIO LACROSSE ASSOCIATION 
BOARD OF DIRECTORS MEETING 

WEDNESDAY APRIL 8, 2020 

MINUTES 

 

Meeting called to order at 7:02 PM. 

Chairperson’s Welcome (Marion Ladouceur) 

1. Marion welcomed the group and thanked everyone for their flexibility as the 
OLA begins the process of hosting special meetings until in-person business 
can resume. Positive attitudes and encouragement will carry the Board of 
Directors through these uncertain times. The OLA’s intention is to sanction 
lacrosse as long as it is safe and appropriate for our members.  

2. At this time, there is no indication of how long this situation may last. In light of 
this fact, special meetings on the basis of necessity will replace regularly 
scheduled Board of Directors and Board of Governors meetings until further 
notice, with the stated intention that attempts will be made to maintain some 
semblance of the regular meeting schedule. To account for the rapidly evolving 
information that is circulated related to the pandemic and the fluidity of the 
situation, the approval and posting of minutes will follow the established process 
for emergency email ballots between regularly scheduled meetings in past 
seasons. This will allow for the Board of Directors to consider a number of 
interconnected factors on an ongoing basis by always reacting to the most 
readily available information at that time. Upon the resumption of in-person 
meetings, a return to the normal minutes process will be in order. This is an 
ongoing situation and the need for flexibility is greater than under normal 
conditions.  
 

To maintain meeting minutes of all special meetings as normal, subject to discussion 
and approval at the next in-person regularly scheduled meeting.  
m/ Jim Leworthy 
s/ Jim Bomhof 
CARRIED. 
 

Review of Submitted Agenda Items: 

1. Refunds will be expected by participants and clubs in the OMFLL. League 
refund policies will need to be based entirely upon the fixed costs that can be 
demonstrated by the OMFLL. For clubs who intend to begin processing refunds, 
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it must be possible to justify to their participants which amounts are necessary, 
if any, to withhold in order to ensure their continued operation. These decisions 
will be unique to each club and dependant upon their financial circumstances 
and incurred expenses to date. Consideration should be given to: Sportzsoft 
Registration platform, Peloton Processing service and registrar labour. 
 

To withhold $1.00 per player from the OMFLL when processing minor field registration 
refunds for the 2020 season to cover the cover of processing registration. 
m/ Andree Davis 
s/ Jim Bomhof 
CARRIED. 

 

To direct the OMFLL executive to justify to registered members which amounts are 
necessary to withhold in order to ensure the continued operation of the OMFLL based 
on financial circumstances and expenses for the 2020 spring season. 
m/ Jim Leworthy 
s/ Jenn Matheson 
CARRIED. 

 

To direct the OMFLL clubs to follow their established club refund policy, or in lieu of an 
established club refund policy, to justify to registered members which amounts are 
necessary to withhold in order to ensure their continued operation based on financial 
circumstances and expenses for the 2020 spring season. 
m/ Jim Leworthy 
s/ Jenn Matheson 
CARRIED. 
 

2. Will the OLA send out via Sportzsoft emails to the membership to ensure that 
everyone receives the same information at the same time, as well as asking the 
Board of Governors to disseminate information? 
 
Discussion: the current email process is from the OLA office to the OLA Board 
of Governors. In light of the need for the OLA to communicate important 
information in a timely manner throughout this situation, this process is under 
review to see if there are better ways to reach out to the club representatives 
directly.  
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3. Has the OLA produced guidance for communicating information to members? 
For example, copy/paste information that can be shared on social media and/or 
websites to ensure that the same messages are being shared when new 
information is being provided? 
 
Discussion: a new section of the OLA website is being built out to address 
Frequently Asked Questions so that the appropriate information from these 
Board of Directors special meetings can be passed along to everyone who 
needs it. Clubs should link directly to this page as opposed to copy/pasting it to 
their website, so that the latest information is always available.   
 

4. Is the OLA planning to build and publish online resources for players, bench 
staff and parents? If so, what is available and where is it located?  
 
Discussion: access to facilities and fields to produce content is an ongoing 
issue, but once an opportunity presents itself, the OLA will take action. All 
resources will be published on the OLA website, with links to YouTube where 
appropriate.  
 

5. Should clubs begin cancelling their house leagues, since most of them operate 
in May and June? 
 
Discussion: the OLA has not directed any clubs to cancel their house league 
box programs. Currently, the OLA is working on the viability of an abbreviated 
minor field lacrosse season, based on information that has been provided by 
the Province of Ontario related to opportunities for programming.  
 

6. Will there be any forgiveness for participants who have carry-over suspensions 
from 2019 (or previous seasons), particularly if this season is shortened? 
 
Discussion: the OLA is continuing to improve its discipline structure as a 
carryover priority from the 2019 season. There will be no forgiveness to anyone 
for imposed discipline in light of the pandemic, regardless of whether or not the 
season is modified.  
 

7. If the box season is shortened and some tournaments are cancelled, will the 
OLA consider expanding the number of remaining tournaments to help teams 
who registered for May tournaments? 
 
Discussion: it is too early to answer this question at this point. The first 
weekend of tournaments have been cancelled (Newmarket, Peterborough and 
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Innisfil), but there is also the possibility that these tournaments could be shifted 
to a later point in the tournament schedule, if the association still wishes to host. 
The OLA is committed to accommodating and working with affected 
tournaments to make sure that teams are able to play the minimum number of 
games for accurate ratings, as well as to assist associations whose budgets are 
impacted by the cancellation of their tournament.  
 

8. The Ontario Summer Games have not been cancelled yet. Does the OLA still 
intend to participate? 
 
Discussion: participation in the Ontario Summer Games is an important 
experience for our women’s field and box players. Provided the event is held, 
the OLA intends to participate.  
 

9. If the box season is cancelled, will the OLA automatically roll approved 
tournament hosts over to 2021? Will registered teams be able to stay on a list to 
keep their spot? 
 
Discussion: the normal procedures and policies for applying for tournaments 
will apply in 2021, regardless of the outcome of the 2020 season. A fresh 
process would be necessary, given the uncertainty of how teams and hosts may 
be affected by the pandemic. This includes considerations for municipal 
restrictions, teams who are now unable to compete in a division, and travel 
advisories. These are all hypothetical outcomes based on worst-case scenarios. 
 

10. How will ratings be determined?  
 
Discussion: based on the potential for a May 15th start date, ratings will work 
the same way they have in the past. Teams will have an opportunity to play the 
minimum number of games by the end of June to qualify for provincial play. A 
later start date of June 1st or June 15th will complicate the process and likely 
require modifications to the rating policy, but without a definitive decision on safe 
return to play, it’s best to defer this question until more information is available.  
 

11. If there is no lacrosse in 2020, will coaches who completed their level 1 course 
earlier this year to advance to level 2 next season without coaching any games?  
 
Discussion: in this scenario, all Community Development coaching certification 
clinics will be maintained in the following season. Advancement of certification 
without a season would not be in keeping with the intention of the policy, which 
is to develop coaches through experience and demonstrated application of 
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theory. This approach will also apply to officials; all certification levels will be 
frozen for returning officials until such time as games take place.  
 

12. Is the OLA working to revise the 2020 budget which was recently approved by 
the Board of Governors? If so, which cost cutting measures are being 
considered by the OLA?  
 
Discussion: the Executive Director and the VP Finance are working on revising 
the 2020 budget to reflect changes to programming in 2020. There is not a clear 
direction for the budget at this point, based on a number of factors including the 
potential for relief subsidies, a modified season, and costs associated with 
recovery. This will likely be an ongoing project throughout the summer as more 
information becomes available. To be sustainable, all options are on the table.  
 

13. How will dates and deadlines outlined in the 2020 OLA Rules & Regulations be 
impacted by a modification to the season? What will happen to team 
registrations, ratings for “A” Qualifiers, releases, the minimum number of games 
needed to qualify for provincial play, etc.?  
 
Discussion: deadlines will need to be revised based on the re-scheduling of 
events. The OLA’s Board of Directors has the authority to make modifications to 
the Rules and Regulations in the best interest of the game. While this authority is 
rarely exercised outside of the AGM setting, this type of situation would compel 
the Board of Directors to take action. A list of the dates and deadlines from the 
OLA’s Rules & Regulations was recently compiled for the purpose of revisiting 
the OLA’s Event Calendar, and will be referenced when decisions are made 
about modifications to the 2020 season.  
 

14. What are the OLA Staff currently working on?  
 
Discussion: in addition to a number of “rainy day” projects, there are 
contingency scenarios for modifications to the season based on a variety of start 
dates, and a number of Ministry-related tasks that have arisen. A video 
webseries that promotes lacrosse, hosted by Bruce Codd, is currently in 
production. There are also plans for the establishment of committees for a 
number of projects that the OLA wishes to take on.  
 

15. What will happen to the Ontario Lacrosse Magazine?  
 
Discussion: the Ontario Lacrosse Magazine is an important promotional piece 
for the sport in Ontario. A 2020 issue will be dependent on a number of factors 
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and the types of programming available this summer, but consideration will be 
given to being financially responsible in light of the impact of this season.  
 

16. What information is available regarding our insurance certificate and contract?  
 
Discussion: initial discussions with Youngs Insurance have been very positive. 
Directors and officers insurance will be maintained, and the company is willing to 
discuss amendments to the medical and liability costs with us once more 
information becomes available.  
 

17. What will happen to levies, awards and other fees?  
 
Discussion: this information is still to be determined based on the outcome of 
the quarantine lockdown. The refund rationale, discussed earlier, would be 
expected of the OLA: to justify to members, through the budget and financial 
audit report, which amounts are necessary to withhold in order to ensure the 
continued operation based on the financial circumstances. 
 

To approve the 2020 Quest for Gold Selection Committee as Jim Leworthy, Wendy 
Cuthbert, Mark Schuetzkowski and Lyndsay Brooks. 
m/ Jim Leworthy 
s/ Rick Phillips 
CARRIED. 
 

Stan determined that, in light of all of the uncertainty, that this first special meeting had 
been noticeably positive. The Board of Directors should be prepared to meet again in 
two weeks with the same optimism, unless critical information becomes available 
sooner. It is important that the Board of Directors is prepared to react to new 
information as it is published. The staff are in regular contact and continues to meet 
biweekly to discuss work loads and ongoing projects.  
 

To adjourn the April 8th, 2020 Board of Directors meeting. 
m/ Rick Phillips 
s/ Jim Bomhof 
CARRIED. 
 

Meeting adjourned at 9:32 PM. 

 


